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Our Problem

❖ Customers say HAIR ON FIRE!!
➢ Do not know which styles, colors, + shapes fit them 
➢ Struggle with creating “good outfits”
➢ Struggle with balancing affordability and wanting to be 

unique 
➢ Struggle with “mastering” their style



Why is this important? 

https://www.forbes.com/advisor/business/ecommerce-statistics/#online_shopping_behavior_statistics_section

https://www.forbes.com/advisor/business/ecommerce-statistics/#online_shopping_behavior_statistics_section


Solution → AI Color Analysis

1. Skin’s Undertone
2. Contrast
3. Find “Season”
4. Email Results



Product and Landing Page



Product - Results

12 Users!!



Customer Reviews (Free Option)

❖ “...The colors compliment my skin tone so 
well, and I feel much more confident in 
my style. Seeing the before and after of my 
outfits was eye-opening...” 

❖ “I love how you came up with colors that 
look good on me. It really helped me 
shop…” 



Business Model

❖ “Plus” Color Analysis
➢ $5
➢ Full color analysis with personal reference pictures
➢ 15 general (non-personalized) outfits on a Pinterest board

❖ “Premium” Color Analysis: Color Analysis Survey + Brand/Product 
Recommendations
➢ $10
➢ Full color analysis with personal reference pictures

■ Survey re-takes available based on season (tan vs. not tan)
➢ Printable color card
➢ Personalized clothing recommendations 

https://docs.google.com/forms/d/1U7ILR9k8P-_cj5HbZvcK72tcsRn-YFJLwUZR-geIIbc/edit?pli=1


Growth Strategy

5.5K Views!! 2K Views!!

❖ Existing Platforms: 

❖ Channel Sales/Partnerships: 
➢ Fashion small businesses + influencers
➢ “Girls helping girls”



Vision & Future Plans

Outfit Box:

$49/month!
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